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Project Summary:

Project Details
Name Of theProject | Namuna Majhi GaufMajhi Gaun Model Village)
Location of the Projec| Aarubote Majhi Gaun Melamchi 12. Sindhupalchowk; Nepal
No. Of House Built 46 individual residential housealong with 1ICommunityHall
Nepalese Rupees R¢) 11,600,00QUS$ 109,434; with exchange rate
Cost of the Project 1 US$=NRs. 106
Rotary InternationaDistrict- 3292, Nepat Bhutan & Thai Nepali

Project Partner Association (TNA)
Volunteer Partner HeavenlyPath, Nepal
Supporters Rotaract District 3292, InteracDistrict - 3292, Om Shanti Ashram

Duration of the Projec| 9 Months

Background

A devastating earthquake occurred in Nepal on April 25, 2015 measuring magnitude of 7.6 Richt
scale with several aftershocks measuring more than 5 Richter scale. As pérahesitimation, the
nation has suffered a loss of USD 10 billion. The cost of rebuilding of damaged properties estimatt
by the Government is USD 6.69 billion. According to government data, the total death toll is 8,95
and the total number of injuredea22,322. During this earthquake, 2,688 government houses were
fully damaged and 3,776 government houses were partially damaged. Similarly, 602,591 priva
houses were fully damaged and 284,482 private houses were partially damaged. As reported
Nationd Planning Commission (NPC) and Department of Education (DoE) of the Government o
Nepal, nearly8,000 schools have been completely or significantly damaged by the earthquake. Thu
the nation has suffered a great loss due to this devastating earth@take.o f count i
Administrative districts have been affected out of which 14 districts were worst affected and declare
ACr+hsit .

Between April 25 and August 25, Nepal was hit by over 380 aftershocks measuring over 4.0 on tl
Richter Scale, the aftdreck on May 12 being the largest one measuring 7.4, which made it big
enough to be reported as a tvaarthquake to the April 25 quake. Further destruction as well as

psychological trauma was witnessed. Although the trauma has begun to ssbsidaftersiocks
over 4.0 are still felt every month.

With the end of rescue/relief operation and constructioabolut 3,80Gemporary shelterfRotary
International District 3292 has decided for settlement of displaced people by providing them
permanent low cost,safe and secure housings and construction of social infrastructures such as
school buildings and has prepared Long Term (5 Years) Program Framework and Plan of
Actions for Earthquake Relief, Rehabilitation and Reconstruction Program (ERRRP)
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The proposedtarthquake Relief, Reconstruction and Rehabilitation Program (ERRRP) of RID 3292
aims to build 1,000 plus permanent low cost houseand extend software support (e.g. water
supply, toilets, school furnitures, computers, libraries etc ) to 140 primarylsahgio grade 5 in the
affected districts within 3 to 5 years with following objectives:

1 To rehabilitate the shattered community through the construction of permanent low cost hous:
with basic household and community facilities

1 To reinstate their sociakconomical and cultural life with the principal &UILD BACK
BETTER" as prioritized by Sendai Framework of March 2015 in UN World Conference of
Disaster Risk Reduction

The houses and schools will be constructed in the selected areas of the worst aftecté
Districts in the central part of Nepal.

RID 3292 has formed ma EARTHQUAKE RELIEF, REHABILITATION AND
RECONSTRUCTION PROGRAM STEERING COMMITTEE under the Chairmanship of PDG
Tirtha Man Sakya comprising of DG, IPDG, DGE, DGN, Member Secretary and Treasurer a
Members and Past District Governors as advisors to the Gteerfor providing necessary supports

to the victims of the earthquake. All the financial and other supports from Rotary fraternity and othe
good wishers of Nepal are being channelized to this Committee from District 3292 for proper contre
and monitoringo ensure proper utilization of the funds made available for helping the victims of this
devastating earthquake

Introduction of the Model (Namuna) Majhi Gaun (Village) Project:

Namuna(Model) Majhi Gaun Project wagitiated torebuild the Majhi Gaun(Village) located at
remoate hills of Aarubote Majhi Gaun Ward number 12 ofMelamchi Municipality of
Sindhupalchowldistrict, about 70 km north east from Kathmandu, the capital city of Nepal.

With the very objective to reintegrate and resettle the vablerand minority community of Majhi
Gaun, Rotary International District 3292 in collaboration with Thai Nepali Association initiated the
reconstruction project for the community. The community Majhi, traditional fisherman is one of the
poorest and demed group of peoplén Nepal With all 46 houses pareked by the devastating
earthquake, the community had no choice than leaving them to stay under some tarps. Rot:
International District 3292 setting a target to reconstruct p0@ houses initited this project with

a approach to develop the village as a model village with holistic development in various themat
areas such as low cost permanent houses, community development, WASH, income generat
activities etc. With a joint fundingf 50/5 sharing basjRID 3292 NepaBhutan and Thai Nepali
Association opted the concept of Modal Village and Initiated the Priojgte muna Majo h i (

Voluntarysupportwas received fronthe organization likeHeavenlyPath,Rotaract District 3292,
InteractDistrict - 3292, Om Shanti Ashramnd the local redents, Nepal Police, Nepal Army and
other governing bodies of Nepal.

Goal:

To develop the community as a model village through various programme to support their livelihoo
and improving their living caditions.

Objective of the Project:

U To reconstructlé numbersof earthquake resistance housesdarthquakeictims.
U To improve healthy living standards of the people by providing clean drinking water and
proper sanitary facilities.
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U To develop the&illage as modeby adopting holistic development modality.

Floor Plan and Technology Used

The single house is (206*156 ft) with truss
earthquake resistahouse sufficient to live safely for the single familgto 4/5 members. Mostly
local stonesandwoods & other material are used to construct the houses. For every family, separa
toilet for proper healthy &hygienic environment with proper drinking water facilitieave been
provided.

The floorplan of the houses @iven below:
Floor Plan
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Date: 06/17/2015

A brief Flow of construction activities is presented below:

a) Preliminary study of the site, focal group discussion

This process included primary study of the affected area, the social and economic g
community. Similarly, focal group discussion was performed among the various grg
the settlement such as mbornheader§ et This hedpaddq
make first level of screening of the target beneficiaries, immediate needs and p
intervention options.

b) Meeting with various stakeholdersand actors of the project area

This included sequence and levels of meeting with lo@admunity, concerned district lin
agencies like Melamchi Municipality, VDC secretariat, along with security units.
helped to know the planning of government units to make the strategowto go aheag
with the shelter project.

c) Meeting with the local community leaders, beneficiaries

After receiving theinformation on need and policypeetings withthe communitywere
held to shareon what and how the project will beimplemened the process o
landpooling, the type of support from community, wisaxpecedfrom beneficiaries etc
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d)

Agreement with the beneficiaies and the local stakeholders

Once all the parties made a mutual agreement on implementing the project, we wen
to the community for agreement in the witness of district line agencies. We shared th
drawings, size, materials to beedsetc.

e) Land filling, compaction
The first and foremost thing we did was to finalize the land we are constructing on tl
land pooling, excavation and compaction so that we can make land suitak
construction of house.

f) Materials procurement and deploy to site
The procurement of material was a big challenge as there was peak of shortage of
in the local as well as national market as demand was very high of those cons;
materials like CGlI sheets, tubular truss merapetc,

g) Materials storage and record keeping

To prepare proper recording of materials, stock of materials, purchase plan was a big
Challenge, but was effectively handled assuring that work is done regularly on site.

h) Metal cutting and gabion work
To cut the available tubular pipes and metal frames as per drawings was done
help of local skilled labors. We hired generator so that we can cut the metals as
requirement in the site itself. This helped to complete the work faster.

i) Soil compactbn, stone soling work, PCC Work
Once the metal frames were ready, the work such as final soil compaetsodone The
stone soling work was done with the stone available from the local river. The coar
fine aggregates was well collected for hain cementconcretg PCC works.

j) Framing structure of the houses.
After the PCC work was set and the frame Wase ready for the fabricatipwhichwas
done with the help of welding and fabrication machines. This gave us the basic sl
frame of the house to be constructed. This gave a lot hope in the eyes of the com
The metalsisedwereNepal Standar¢NS) approved.

k) CGI sheet work
Once all the framing was done, we shifted our work to install the CGI sheets in the |
The colored NS standard CGI sheets were used along with water proofing plain she
ridge level.

[) Main wall construction work with cement mortar work up to sill level

The outer wallwas constructed using stone masonry with cement mortar with size
mm. The wall was constructed till the sill level.
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m) Inner and outer plaster work up to sill level

Once all the properuring was done in the outer wall, the plaster work was done in ¢
walls.

n) Concrete panel installation

Once the entire work upto sill was done, the major work to be done was purcha
appropriate materials to be used for outer wall abovelesi#l. After rigorous marke
study, concrete panels of bm was installed in thBouses They were reinforced usin
the metal frames and structures.

o) Final finishing work

After the concrete panels were installed, the final finishing work was done sy
cleaning, pavement construction, gabion work, soil protection and stabilization works

p) Toilet construction.

After the construction ofiousesthe immediate need was to build toilet facilitfes each
house It was done with the same materials sucharete panels, metal frames. We &
constructed toilets for the community buildings as well.

q) Earthwork, excavation/filling of pipeline, installation of gravity flow drinking water
supply, Community taps and WASH facilities.

After the earthquake, th@ater sources to the village was blocked, making the wom
the community walk more than % hr just to fetch water. Water was supplied
community from water sources around 4 km far from the village. The water s
facilities helped to maintain pper sanitation and WASH environment in the village.

Handover and Inauguration programme

On 19" March 2016, after 9 months of continuous hard work, keys of the hegseshanded over

to the community people duringspeci al A N eGauo- nnaugukédon fand Handover
Pr ogr a mmBragramme hwas observed in the presence of community people, guests an
dignitaries from Rl D 3292 Nepal and Bhutan, Thai Nepali Association, political leaders, line
agencies, journalists etc. Tigeremonywas pe&formedin the gracious presence of Vice Chair of
National Planning CommissiadonorableDr. Yuba Raj Khatiwadaas a Chief Guesind Guest of
Honor Dr. Tara Niddhi BhattraiDirector of National Reconstruction Authority. Special guests
present in the ceremny were DG Rtn. Keshav Kunwar of RID 3292DG andChair Rtn. Tirtha

Man Shakya of ERRRRPDG Rtn. Rabindra Kumar Piya, Vice Chair of the Donor Advised Fund
(DAF) Rtn. Robert Rosé&3uru Hajur from Heavenliathand Presidentrs. Jayanti Pandey of Thai
Nepali Association etc.

The Community Hall was handed over in November 19, 2015 in the presence of Past Rota
International Director (PRID) and Chair of the Donor Advised Fund (DAF) Rtn. Robert Stuart, PRID
and Board Member of DAF Rtn. Donald Mebus, PRRih. Yash Pal Das and &air of DAF

Rtn. Robert Rose.

Major Challenges:

(a.) Very limited information of reconstruction from policy level on shelter.
(b.) Geographical constraintgith poor infrastructure services.
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(c.) Feeble andinstable politicakcenariancluding the blockade causing in the shortage of
petroleum products and construction materials
(d.) Lack of skilled labors available in the local market, high demand of rate of skill labors.

Photographic presenation

(1) Immediately after the Earthquake
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Debris Management Via volunteers and site DPC level, back filling and Welded Pipe Truss

clearance work (cast iron)during veryearly stage of
construction

- saaai ot ~a

Afully installed frame structure A series of building ready for CGl installation

A freshly completed PCC work and CGl Wooden doos and window installedin the
installation which went concurrently. houses
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